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We have made some good progress over the past week.  Josh has managed to get a 
modified version of CallManager running on his system, which was the biggest hurtle to 
take before implementing phase one.  We have also acquired a documented procedure to 
install CallManager on other servers if need be.  At this point all we need is another 
phone or two and we can begin phase one, which would be a IP phone to IP phone call 
within the same subnet.  The ETA for this operation is Monday February 16th.  This 
should give us sufficient time to get a few more phones and verify that the current 
CallManager install is functioning properly.  From there, phase two should be pretty 
straight forward, and our next major roadblock will be dealing with the school to get 
access to their PBX. 
   


