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Our big hang up right now is still trying to obtain an actual network diagram of the
school. Once this is in, we can fly with the rest of our goals for this semester. We have
started some of the preliminary economic analysis, and Tom has spent considerable time
researching new IP telephone technology and obtaining some rough cost estimates of key
components.

Another big hurtle to jump will be obtaining a very rough idea of how much the school
spends on their current phone system. This was an action item made last week, and we
haven’t moved forward with it, which is something I hope to be able to rectify this week.
If we can’t get that information out of the administration, I can understand they might be
pretty tight lipped in regard to their finances, we may contact Verizon directly and try to
get a rough estimate of what they would charge a school of our size.



